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1. Purpose and Strategic Context

CDXi Solutions (“CDXi”) is a research-driven deep-tech company delivering Al- and Earth-
Observation-based solutions for environmental intelligence, water monitoring, crisis
management, and decision support. Responsible innovation and ethical conduct are core
elements of CDXi’s mission, as reflected in its Corporate Social Responsibility (CSR) Policy and
Code of Conduct.

This Gender Equality Plan (GEP) operationalises CDXi’'s CSR commitments by establishing a
clear framework to:

e ensure gender equality and non-discrimination,

e promote equal opportunities across all employment stages,

e foster an inclusive, respectful, and balanced working environment,

e comply with EU best practices and Horizon Europe eligibility requirements.

Gender equality is understood not as a standalone obligation, but as an integral component
of good governance, social responsibility, and sustainable growth.

2. Scope and Principles

This GEP applies to:
e all CDXi employees (permanent, temporary, full-time, part-time),
e management and leadership positions,
e recruitment, evaluation, promotion, remuneration, and training processes,
e participation in projects, research, innovation, and commercial activities.
e external collaborators, including contractors, consultants, researchers, partners, and
other third parties engaged in CDXi activities or projects.

External collaborators are expected to follow the principles of this GEP, ensuring equal
opportunities, non-discrimination, and inclusive participation in all project activities, as well
as compliance with any applicable gender-related reporting or contractual requirements.

The Plan is guided by the following principles, consistent with CDXi’s CSR framework:

o Equal treatment: no direct or indirect discrimination based on gender or gender
identity.
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e Merit and transparency: objective, documented criteria for decisions affecting
careers and pay.

o Respect and dignity: a safe working environment free from harassment or bias.

e Proportionality: measures adapted to CDXi’s size, structure, and growth stage.

e Continuous improvement: periodic monitoring and review.

3. Governance and Responsibilities

3.1 Management Commitment
CDXi Management formally endorses this GEP and is accountable for its implementation.
Gender equality considerations are embedded in:

e organisational policies,

e management practices,

e strategic and operational decision-making.

3.2 Equality Contact Point
CDXi designates an Equality Contact Point (Anna Koktsidou anna@cdxi.gr) responsible for:
e coordinating implementation of the GEP,
e monitoring progress and indicators,
e acting as a confidential contact for gender-equality-related concerns,
e ensuring coherence with the CSR Policy.

3.3 Resources
CDXi commits appropriate organisational and human resources to implement this GEP,
proportionate to company size and operational capacity.

4. Gender Equality in Recruitment and Employment

4.1 Inclusive Recruitment
In alignment with its CSR principles on fair treatment and equal opportunity, CDXi ensures
that recruitment processes:

e use gender-neutral language in job descriptions and announcements,

e focus exclusively on qualifications, skills, and experience,

e avoid conscious or unconscious gender bias in shortlisting and interviews.

Where feasible, CDXi seeks balanced representation in applicant pools and selection panels.

4.2 Equal Employment Conditions

CDXi guarantees equal employment conditions regardless of gender, including:
e access to training and professional development,
e participation in projects and innovation activities,
e performance evaluation based on objective criteria.

Employment decisions are documented and transparent.
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5. Career Development and Leadership Balance

CDXirecognises that diversity in leadership enhances innovation quality, decision-making, and
organisational resilience.

The company commits to:
e encouraging balanced gender representation in coordination, management, and
leadership roles,
e ensuring equal access to career progression opportunities,
e avoiding structural or informal barriers that could disadvantage any gender.

Leadership and project-coordination roles are assigned based on competence, experience,
and responsibility, in line with CSR principles of merit and integrity.

6. Work-Life Balance and Flexible Working

Consistent with its CSR commitments to employee well-being, CDXi actively supports work—
life balance for all staff.

Measures include:
e flexible working arrangements where compatible with operational needs,
e respect for parental leave, caregiving responsibilities, and family-related absences,
e non-discriminatory treatment related to pregnancy, parenthood, or family status.

Work-life balance policies apply equally to all genders and are implemented transparently.

7. Pay Equality and Transparency

CDXi is committed to the principle of equal pay for equal work or work of equal value, in line
with EU standards and CSR commitments.

Actions include:
e application of consistent salary bands and role-based criteria,
e periodic internal review of remuneration structures,

e corrective measures where unjustified gender-based pay differences are identified.

Pay decisions are based on role requirements, experience, performance, and responsibility.

8. Prevention of Gender-Based Harassment and
Discrimination

In line with its CSR Code of Conduct, CDXi maintains zero tolerance for:
e sexual harassment,
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e gender-based harassment,
e discriminatory, intimidating, or degrading behaviour.

8.1 Reporting and Protection

CDXi provides:

e confidential channels for reporting concerns,

e protection against retaliation,

e prompt, fair, and impartial handling of reported cases.
All employees share responsibility for maintaining a respectful and inclusive workplace
culture.

9. Awareness, Training, and Organisational Culture

CDXi promotes gender equality through:
e internal communication of policies and expectations,
e onboarding information covering equality, respect, and professional conduct,
e targeted awareness or training activities when relevant.

The objective is to embed gender equality into everyday practice, consistent with CDXi’s
broader CSR and ethics framework.

10. Monitoring, Indicators, and Data Protection

CDXi applies lightweight, GDPR-compliant monitoring, proportionate to company size.
Indicative monitoring areas include:

e gender distribution across roles and seniority levels,

e recruitment and promotion outcomes,

e remuneration patterns,

e reported incidents related to discrimination or harassment.

Collected data is handled confidentially and used exclusively for equality and improvement
purposes.

11. Review and Continuous Improvement

This GEP is reviewed:
e atleast every three years, or
e earlier in case of significant organisational or regulatory changes.

Reviews assess:
o effectiveness of implemented measures,
e alignment with CSR commitments,
e need for updated actions as CDXi grows.
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12. Communication and Accessibility
This Gender Equality Plan:
e isformally adopted by CDXi Management,

e is communicated internally to all staff,
e is made available to external stakeholders (e.g. EU funding bodies) upon request.

13. Final Statement
Through this Gender Equality Plan, CDXi Solutions reaffirms its commitment to responsible
innovation, ethical conduct, and inclusive growth, fully aligned with its Corporate Social

Responsibility Policy and European best practices.

Gender equality is recognised as a driver of excellence, sustainability, and long-term impact
across all CDXi activities.

Thessaloniki, 19'" June 2026

llias Gialampoukidis
Managing Director

www.cdxi.gr


mailto:info@cdxi.gr
http://www.cdxi.gr/

